Proposal for post flood rehabilitation program

Name of the program:
Post Flood Rehabilitation Program.

Almost every year Bangladesh faces the same phenomenon during monsoon. Especially
People, living near river, fight to survive because of increasing water level of the river and
river bank erosion. Devastating flood leads to lose of housing of a huge number of people,
with their last income sources. With the decreasing of flood water they drive for making
their houses which they had lost because of flood and they are seeking new income
activities. But they face an unbalance situation and can not do as they expect because of
their economic condition and reality they met on the regular basis. So we feel who have
the capacity, the social responsibility to those people who are fighting to survive as a
human being.

Donor for the program:

SpaandanB, a charitable US non-profit organization of expatriate Bangladeshi in the San
Francisco Bay area. The organization is a reputed associate in case of rehabilitation of any
probable sector of the country

Organizer/Implementation organization:

Badhan (A volunteer blood donors’ organization) is an organization of graduate and post
graduate level student.

Selected area:

The post flood rehabilitation program will organize in north districts of Bangladesh mainly
in Faridpur, Rajbari, Kurigram, Gaibandha, Sirajgonj, Bogra etc.

Time schedule:

The program will start on the first week of September, 07 (tentative) and finish at the end
of September, 07.

Recipients:

The post flood rehabilitation program will be organized for the people who affected
severely in the flood area of the northern part of Bangladesh.

Experience in previous relief and rehabilitation programs:

Badhan has a lot of experience in relief and rehabilitation program implementation in
flood effected remote areas all over Bangladesh especially in north area of the country.



In 2004, Badhan organized a number of relief and rehabilitation programs in that area by
their own finance and donation fund from SpaandanB, Japan-Bangla group and other some
organizations.

In 2005, Badhan organized a couple of programs in Monga area named Food for Work
in the district of Kurigram. Badhan organized Monga area people who work whole day
and they dug soil from river side and filled up road and school field. Local people felt that
they had earned money by hard working. They did not feel it was relief or gift.

Since first week of August, 07 Badhan has started relief work in different area of
Bangladesh by its own collected fund and donation from SpaandanB and others
humanitarian organization in 10 different areas where human is suffering from lack of
food and pure water. Almost 2700 family has benefited from Badhan’s relief distribution
activities. During the relief activities Badhan volunteers selected some remote areas from
different zone, especially from the northern area of the country. Kurigram, Gaibandha,
Sirajgonj, Rangpur, Manikgonj has given priority.

So Badhan is able to implement rehabilitation programs in the flood affected area more
efficiently and more fruitfully.

Plan to implementation:

In previous programs Badhan volunteers selected local flood affected people and provided
them tin, goats etc. To implement rehabilitation programs this time Badhan will change
some schedules in the plan. Badhan will implement rehabilitation program in the
following way.

By whom the program will be organized:

Badhan, Central Committee will organize the program by local Badhan volunteers.
Badhan has a lot of volunteers in education institution like Govt. Ajijul Hag College,
Rongpur Karmaikel College, Rongpur Govt College, Dinajpur Govt. College, Kurigram
Govt. College etc in north area of the country.

What they will in the affected area:

A group of Badhan volunteers will go to the affected area to observe and select most
affected family of the community and give them token to identify in future. The group
will show their interest to know what they have lost and how flood has damaged their
houses. The group will talk with them and try to know actually what they need among
their uncounted needs. Their need may be in verities like Tin, House repairing, filling up
soil level, set up tube well, vegetable seeds etc. They list up one most need for each
selected family.



How they will manage in the field:

Badhan observing group will make up a list by name that Badhan will provide behave
materials. First two days Badhan volunteers will finish selecting activities and third day
they will buy what they listed materials according to their need. From forth day they
people will start to repair their houses and Badhan volunteers observe it and participate in
their repairing activities. In this program Badhan volunteers’ duties are not limited buying
and supplying materials to the affected people but they will make sure that the help is
used in proper way. The recipients will work jointly in groups and they help each other in
their repairing activities. The reasons for this are a) recipients’ participation b) The feel
that they are working not begging c) Monitoring of proper usages as the guard each other.
If needed Badhan volunteers may give special assistance.

Reporting:

Badhan will prepare report for each program separately with photograph and send to
SpaandanB Dhaka office and USA. After finishing all programs Badhan will prepare a
comprehensive report and send to SpaandanB Dhaka office and USA.

Monitoring:
Badhan volunteers will follow-up at lest two times after implementation of the programs.

Badhan will prepare follow-up reports stating effectiveness and send to SpaandanB office
by December 07.

Budget for single program:

Houses’ materials for each family Tk.4000/= 4000.00* 30= Tk.1, 20,000.00
Houses repairing materials for each family Tk. 1000/= *30=Tk. 30,000.00

Vegetable seeds for each family Tk. 60.00/= 60*100= 6,000.00
Tube well repairing (if any) community (1*2000) = 2,000.00
Administrative for each program- 10,000.00
Monitoring cost 2000*2 4,000.00

Total=1, 72,000.00
Total programs-6 (six)
Amount needed- 1, 72,000.00*6= 9, 32,000.00

(Program categories may vary upon local situation and availability of fund.)



