
Project Proposal 
On  

Emergency Food Distribution  
 
Project prepared by: 
 
The Hunger Project- Bangladesh 
Registration No. - 557, date 12/1/1991 under foreign donation regulation rules 1978 
 
Address with telephone No.: 
 
The Hunger Project- Bangladesh 
House No.# 3/7, Asad Avenue 
Mohammadpur, Dhaka-1207. 
Phone- 8112622, 8127975 
Fax: 8116812 
 
Contact Person: 
Dr. Badiul Alam Mojumdar, Country Director 
 
Purpose of the Project:  
 
(1).To provide immediate relief to the flood affected people like flat rice, puffed rice, 
rice,  cane sugar ,  cookies water purifying tablets etc. for their food crises  
 
Funding Of the Project: 
 
Spandan B, U.S.A a non political and non profitable organization of expatriate 
Bangladeshis is non American will provide financial support of the project.     
 
Location of the project: 
 
The project will be executed in the flood affected areas in and around Dhaka Division. 
 

• Flood victims are suffering specially from food crisis. 
• They have no source of income due to flood. 
• They can’t cook due to overflow of water. 

 
The flood affected people, who left their household, are staying on embankment, high 
lands and any other sheltering center instead of their own homes. They do not have 
arrangement for cooking food. At present they need food in such a way that they can 
consume without  further preparation/processing for their survival. It should sustain them 
during the flood especially in food requirements. Because of this we decide to supply dry 
food which can be consumed directly without further preparation. 
 



Plan of operation: 
Implementation of the project has the following factors: 

• Selection of Recipients 
• Selection of foods and Quantities 
• Procurement and Distribution 
• Monitoring and Follow up 

 
Selection of Recipients 
 
The Hunger Project- Bangladesh has trained rural Youth for Voluntary services, who are 
called Animators. The animators are not paid staff. They will however receive actual 
expenses for transportation etc. for implementing the project. The local animators will 
survey and prepare the list of families, who need support and collect supplies from Head 
office at Dhaka and distribute among them. 
 
Selection of foods and quantities: 
 
Due to overflow of water the victims can’t cook .So dry food which is ready food like flat 
rice, sugarcane, and cookies for the children will be suitable for them. Besides this some 
necessary goods like match and candle are also important for them. 
 
Quantity of foods and related items in each packet: 
 
Sl. No Item Amount 
2.  Flat rice  2kg 
3. Cane sugar  ½ kg 
4. Match 02    
5. Candle 02 
6. Cookies  for Children 01 large pack 
 
 
Procurement and Distribution 
 
The dry foods will be procured in bulk for economy and then packets for distribution  
will be prepared by the volunteers/animators. The packet will contain selected materials 
as stated herein before. These family packets will be distributed to the flood affected 
families, which will be monitored and Co-coordinated from the Head office in Dhaka. 
 
 
 
 
 
 
 
 
 



 
 
Estimated Budget: 
 
 Total families selected will be 3000. Each family pack will cost Tk. 135.00 
                                                     
                                                        
SL  
No  

Name of item Amount Unit price Total price 

01 Flat rice 2 kg 30 60 
02 Sugar cane ½ kg 30 15 
03 Match 02  02 04 
04 Candle 02 05 10 
05 Cookies for Children 01 packet  large 40 40 
06 Cost of repacking with 

materials 
01 4 Tk each 04 

07 Trans. Cost for distribution    02 
 Total   135 
  
Total Budget : 3000 families @ 135 Tk. 405000.00 equivalent to $ 5956 @Tk.68 per 
Dollar 
 
Monitoring : Time to time the program report will be made and inform to SpandanB 
with photo. At the end of the relief work comprehensive report will be made and sent to 
SpandonB 
 
Project Duration: 
 
Implementation one month (August/07) 
 
 
 
 
 
 


