Project Definition:
Name of Project: Land Purchase/Development and Extension of School
Building for Modhupur Uchcha Bidyalaya
The school, currently named as “Modhupur Uchcha Bidyalaya” [located at Feni Sadar
upazela], has been established in 2002. It badly needs money for land purchase and
development and for the extension of School building. Estimated cost for this project is
$20,000.00 and the breakdown is given below:a. Purchase 40 decimals [approximately 26 katha] land. [Minimum land requirement
for a high school is 52 decimals in the sub-urban area and the school currently has
only 12 decimals]. Approximate cost is Tk 15000.00 per decimal. Assuming 20%
additional cost for registration and other fees, total costs for land purchase is Tk
720,000.00.
b. Development of the purchased land will cost additional Tk 200,000.00.
c. Extension to current school building. Current building has accommodation for
only three classrooms and administrative room. Two additional classrooms are
required. Approximate cost is Tk 200,000.00.
This makes a grand total of Tk 1,120,000.00 [One million one hundred twenty thousand]
which is approximately equivalent to US $19,000.00. Adding 5% SpaandanB overhead, it
rounds up to US $ 20,000.00.
This will be a five-year project and the fund will be generated over this period of time.

Here are the answers to SpaandanB questionnaire:1.
2.
3.
4.
5.
6.

Is it a charitable work?
Yes
Location
Feni Suburb, Bangladesh.
Category (Education, Health, Development)
Education
Is their any overhead in Bangladesh or USA if so what %. No
Is this project going to your own village?
Yes
Does the liaison Bangladesh or US have any political motivation? No

People (1-5 : 5 highest)
1. How many people will be supported?
N/A
2. How long will they be supported?
N/A
3. Is the amount enough to make a difference?
N/A
4. Will the support go to any terrorist organization?
Source of Fund
1. Do the projects have committed donors?
2. Do SpaandanB need to generate money?
3. Who is raising money?
4. How is money being raised?
contribution from friends.
5. Who is distributing the money in Bangladesh?

No

Yes
No
Motahar Ahmed [myself]
Personal contribution plus
N/A

Project Management
1. Who is the liaison in Bangladesh and US?
Motahar Ahmed [US]
and Abdul Wahab [my Father, founding President of the school,
Bangladesh]
2. Are the liaisons trustworthy persons?
Yes
3. How much and what kind of help is expected from SpaandanB?
SpaandanB will collect and dispatch money to the school account and
keep progress records in file.
4. How often do you need to send the money for this project? Twice a Year
[approximately]
5. Will SpaandanB get regular updates on the project?
Yes

